Memo:


Te Whakahoutanga Komiti and





Te Runanga Whaiti Board and FIC
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From:

Dennis Emery – Project Manager

Date:

Friday 31st December 2010.

SUBJECT:
QUARTERLY REPORT No.5.

__________________________________________________________________________________

Period in review:

This is the fifth quarterly update to Te Runanga Whaiti, and covers the period from 1st October – 31st December 2010. 

This report continues to inform and highlight the different projects and activities of Taiao Raukawa Environmental Resource Trust and Unit, and feedback from respective Runanga Whaiti delegates would be appreciated!

Monthly Meetings:

Under their Trust Deed, trustees continue to meet on a monthly basis.

They receive written reports from the Project Manager, various inward and outward correspondence, and detailed financial reports from the Treasurer – Barbara Blackwell. Trustees have discussed and confirmed their annual plan for 2011, adopted the meeting schedule for 2011. 

In addition, they have discussed in detail the upcoming funding year of 2011 and budget and canvassed many opportunities to enable Taiao Raukawa Environmental Trust to remain viable and in business. 

Further information and correspondence to Runanga Whaiti and Te Whakahoutanga will follow!
Website: 

The website continues to be our main global communications portal or means of getting our message out there! Attached below is the latest usage data table for the period from Jan 2010 – through to 21st Dec 2010 – (almost 12 monthly periods).

In summary:

For the period of Jan 10 – Dec 2010 – there was a total of 171, 859 hits – an increase of 24 %

In Dec 2009 – there were 5,889 monthly hits and in Dec 2010 only – a total of 9,707 ; up by 39 %; and in the period from Nov 2009 – to Nov 2010 the amount of hits increased by a phenomenal 74 % to 16.852 hits.  

We have detected increased interest from many European countries including Spain and Germany, with steady enquiries (or hits) from Great Britain and Wales. One large American company has also made a large number of enquiries to the Taiao’s website – and we can only assume that all enquiries are environmental or conservation nature.

The Trust is conducting a major review of the site itself, and we expect to unveil a simpler, informative, and user-friendly interactive website site for 2011.

During the past three (3) months, intensive discussions have been held with key personnel of Waka Digital Ltd of Tauranga Moana on the Moana Taha Moana (MTM) site. Co director – Kelly Solomon, Ngati Huia-ki-Matau is providing the information technology (IT) support for this project with Massey University, Cawthorn Institute of Nelson, Waka Taiao Trust of Tauranga Moana and us as Taiao Raukawa Trust.  Further updates will follow!

Manaaki Taha Moana Research Programme – (MTM): (: Enhancing Coastal Ecosystems for Iwi and Hapü Research Programme – )

This research project remains the flagship of TR Trust. It aims to restore and enhance coastal / marine ecosystems that are important to Ngāti Raukawa ki te Tonga and affiliated iwi and hapu from Hokio to Waitohu streams and the coastal margin into the marine. 

The research team are currently mobilised on the draft report of the state of the coastline due on 30 March 2011. They are carefully utilising Mātauranga Māori, local Māori knowledge of place and resources within cultural landscape to assist local hapū and iwi to evaluate and define their preferred options for restoration of a range of local, coastal ecosystems. 

Another important and recent activity was the MTM Research Management Group Hikoi from Waitohu Stream to the Ohau River and “loop” system. It was a great success with kaitiaki, research team members, other entities and environmental action groups walking, learning and talking about the coastline on 12-14 November 2010. There are some great images on the website and a wealth of expertise to draw upon from observing firsthand the key ecological decline issues facing iwi and hapu. The team have also created a quality book to commemorate the success of this first Hikoi of the case study to take to meetings and share amongst kaitiaki. The next stage of the Hikoi from Ohau to Hokio is likely to take place on Friday 11 February, followed by a hui at Tukorehe Marae or other venue TBC on 12 February for all kaitiaki involved in the MTM project.

Integrated Freshwater Solutions – (IFS) :

In providing oversight and supervision for this project, Taiao Raukawa Trust acknowledges the following;

1. Integrated Freshwater Solutions is a joint three (3) year research project with Massey University, and two (2) neighbouring iwi, namely Rangitaane and Muaupoko.

2. Ngati Kauwhata, via their Iwi authority Nga Kaitiaki O Ngati Kauwhata Inc has been requested to spearhead this research project on behalf of Ngati Raukawa – the case study being the “confluence of the Oroua River at Puketotara”.

3. The Cawthorn Institute report on the poor state of the Manawatu River provided the opportunity for iwi led research seeking to obtain long-term and viable solutions into the poor water quality of the river and its tributaries.

4. Taiao Raukawa Trust will provide support and assistance for Ngati Kauwhata, their environmental sub-committee and appointed researcher Michael Cribb.

5. The Trust will attend the mediated modelling workshops (MM) programmed from Oct 2010 through to 21st March 2011 – 
(7 days in total) at Massey University.

6. The Trust will ensure that by the end of the workshops that personnel will be able to demonstrate the MM model to others.

7. The Trust will ensure that Nga Kaitiaki have submitted a short report to Massey setting out the scope of the Oroua / Manawatu river research project to be undertaken and proposed methodology,

8. Met with other scientists and PhD student assisting with or involved in the case study – i.e. - Dr Russell Death and Heikle Shiele.

Rangitikei River – Taihape Enquiry area:

At the time of writing, the Trust has confirmed their desire to expand on their river research capacity and have sought “preferred research provider” status with Crown Forestry Rental Trust in Wellington.

The purpose of application will enable the Trust to be considered for the environmental research project, sanctioned by the Waitangi Tribunal, to be conducted on the Rangitikei River in the Taihape enquiry area from the headwaters to the river mouth at Tangimoana. If successful, the Trust would be supporting our Iwi and hapu of Ngati Pikiahu, Ngati Waewae, Ngati Matakore, Ngati Rangatahi, Ngati Manomano and Ngati Parewahawaha as neighbouring hapu with close ties to the Rangitikei River 

The trustees believe that this will definitely build on other iwi research projects such as Manaaki Taha Moana (MTM), Integrated Freshwater Solutions (IFS), Te Hakari dune wetland restoration etc, which are other research projects that Taiao Raukawa Trust is or has been actively engaged with recently. They will also inform Te Hono-ki-Raukawa Coalition of their application to CFRT.
Customary Fisheries Sub-Committee:

A request has been made to new Chair of this Runanga sub-committee – Mr. Wayne Kiriona of Ngati Huia and Matau Marae for the opportunity of both committees to meet. Plans are afoot for that Hui to take place early in 2011, with the primary purpose of exploring co-operative and collaborative opportunities for the future wellbeing of Ngati Raukawa whanau whanui
Other activities:

Taiao Raukawa Trust is currently engaged in a number of funding applications to support not only the Trust internal operations, but also a number of complementary projects of benefit to whanau and hapu members of Ngati Raukawa. These include extensions to the current research projects, GIS and GPS mapping projects that link with MTM and other research work, wananga and environmental training workshops for kaitiaki and the retention of matauranga Maori knowledge within Ngati Raukawa tribal rohe. More information will follow!

Happy to answer any queries – but again – please check out the website on www.taiaoraukawa.co.nz
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Dennis Emery – Project Manager
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� HYPERLINK "http://www.taiaoraukawa.co.nz/stats/usage_201012.html"��Dec 2010��
485�
284�
145�
39�
252�
262223�
780�
2916�
5698�
9707�
�
� HYPERLINK "http://www.taiaoraukawa.co.nz/stats/usage_201011.html"��Nov 2010��
561�
295�
158�
40�
353�
492453�
1222�
4757�
8865�
16852�
�
� HYPERLINK "http://www.taiaoraukawa.co.nz/stats/usage_201010.html"��Oct 2010��
521�
243�
173�
33�
291�
232075�
1043�
5364�
7535�
16177�
�
� HYPERLINK "http://www.taiaoraukawa.co.nz/stats/usage_201009.html"��Sep 2010��
429�
250�
167�
32�
212�
282454�
988�
5027�
7501�
12871�
�
� HYPERLINK "http://www.taiaoraukawa.co.nz/stats/usage_201008.html"��Aug 2010��
370�
230�
135�
31�
303�
299245�
991�
4209�
7151�
11478�
�
� HYPERLINK "http://www.taiaoraukawa.co.nz/stats/usage_201007.html"��Jul 2010��
350�
231�
119�
28�
240�
199361�
886�
3718�
7174�
10876�
�
� HYPERLINK "http://www.taiaoraukawa.co.nz/stats/usage_201006.html"��Jun 2010��
370�
217�
114�
33�
213�
216319�
1002�
3423�
6524�
11118�
�
� HYPERLINK "http://www.taiaoraukawa.co.nz/stats/usage_201005.html"��May 2010��
444�
269�
139�
47�
258�
234033�
1482�
4315�
8348�
13785�
�
� HYPERLINK "http://www.taiaoraukawa.co.nz/stats/usage_201004.html"��Apr 2010��
434�
280�
115�
41�
229�
260023�
1255�
3478�
8419�
13046�
�
� HYPERLINK "http://www.taiaoraukawa.co.nz/stats/usage_201003.html"��Mar 2010��
902�
501�
154�
31�
207�
441436�
990�
4804�
15549�
27968�
�
� HYPERLINK "http://www.taiaoraukawa.co.nz/stats/usage_201002.html"��Feb 2010��
761�
471�
95�
26�
171�
266165�
732�
2665�
13190�
21322�
�
� HYPERLINK "http://www.taiaoraukawa.co.nz/stats/usage_201001.html"��Jan 2010��
214�
158�
73�
23�
131�
150970�
730�
2285�
4920�
6650�
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