Memo:

Te Runanga Whaiti Komiti                  
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From:

Dennis Emery – Project Manager

Date:

Wednesday 31st March 2010.
SUBJECT:
QUARTERLY REPORT No.2.

___________________________________________________________________________________________________________________

Period in review:

This is the second quarterly update to Te Runanga Whaiti, and covers the period from December 2009 – 31st March 2010. 

It is intended that further reports and updates to Runanga Whaiti will follow on a quarterly basis, and will highlight the different projects and activities of the environmental resource Trust and unit.

Coastal Iwi Forum:

The Manawatu Conservancy of Te Papa Atawhai – Department of Conservation called a Hui of Iwi in Palmerston North recently. The purpose was to establish a forum whereby concerns associated with the coastal strip between the Patea and Manawatu river mouths could be discussed, and perhaps (if agreeable) to work collaboratively with DOC to alleviate any problems or concerns.  Iwi representatives present included Ngati Apa, Rangitaane, Nga Hapu o Himatangi, Ngati Raukawa and Taiao Raukawa Trust. 

There were three (3) areas for acute interest for the Trust including: (1) the coastal coverage area includes the tribal rohe of Ngati Raukawa, (2)  a case study on the sand dunes and close environs under Manaaki Taha Moana Research Project and (3) all of our awa me roto along the coastline flow into the sea including Rangitikei, Manawatu, Hokio, Waikawa, Ohau and Otaki rivers.

The Hui dealt with policy / strategic review matters of DOC, areas of reserve preservations in the Himatangi region, kiekie and fauna collection and stranding of marine mammals on our coast line. There are on-going discussions required with hapu and iwi leaders within Ngati Raukawa and Te Runanga O Raukawa Inc on conservation and environmental matters, and the next Hui is planned for August 2010 in Palmerston North.

Environmental Protection Agency – EPA:

Recently, Trust representatives attended an EPA Hui at Te Puni Kokiri in Wellington. Hosted by Chappie Te Kani – Maori General Manager with the Ministry for the Environment, the purpose was to seek input into how Māori can best be involved in the fully formed Environmental Protection Authority (EPA).
A fully formed EPA will include the functions currently performed by the Environmental Risk Management Authority (ERMA) under the Hazardous Substances and New Organisms (HSNO) Act. Other similar national-level regulatory functions for natural resource and environmental management may be added, to consolidate regulatory and technical skills and build on synergies between similar functions and powers. 
At the time of writing, Cabinet decisions on the final form and functions of the EPA have not yet been made. Two options are being considered for the EPA’s organisational form, either a Crown entity (separate from a Crown department and similar to ERMA) or as part of a Crown department such as the Ministry for the Environment.  Regardless of the organisational form, there will be no changes to how functions such as processing applications, exercising Ministerial powers, and decision-making are performed. 
The attached diagram is included for your information:






The Governments intention is to introduce the EPA into the process regarding the consent process, and has emerged from the changes to the RMA Act.

Manawatu River:

A special Hui of Iwi leaders is being held on Thursday 22nd April 2010, at Tanenuiarangi headquarters, in Palmerston North, to discuss a collective iwi approach to the Manawatu River.

This iwi caucus follows an earlier civic and community meeting held on Monday 29 March 2010 at the Chalet, Palmerston North, and was convened by Horizons Regional Council under the independent chairmanship of Mr. Alistair Bisley.

Civic and Iwi leaders present included all mayors of the Manawatu River catchment region, Fonterra, Fish & Game, Federated Famers WECA and representatives from Ngati Raukawa, Muaupoko, Rangitaane and Ngati Kauwhata. 

Ngati Raukawa was represented by Te Waari Carkeek – Chair of Te Runanga O Raukawa Inc, and Taiao Raukawa Environmental Unit was represented by the Chair – Dr.Huhana Smith and Dennis Emery – Project Manager, with Ngati Kauwhata being represented by Aunty Mary Sanson and Michael Cribb.

The Iwi were collectively concerned that it had not been invited to the inaugural leadership forum held on 15th February 2010, and made their concerns known.

The Chair, Alistair Bisley tabled a written report and made it known that the earlier meeting was motivated by two (2) main concerns – (1) community anxieties about the state of the Manawatu River and (2) the recent scientific study which stated that the Manawatu River was one of the most polluted rivers in the western world.

“........civic, industry, farming and community leaders met on 15th February 2010 to discuss the state of the Manawatu River. They agreed the state of the river was unacceptable to them and to their communities. The group agreed to work together with Horizons MW and Iwi to provide leadership on the issue, and that only by working together will sustainable improvements for the Manawatu River be achieved....”

Once the Iwi collective has met, they will be able to present their whakaaro and recommendations to a Workshop set down for Monday 3rd May followed by the next leadership forum which will be held on Monday 17th May 2010 in Palmerston North.

Manaaki Taha Moana Research Programme – MTM:
As reported last month, Taiao Raukawa, together with Massey University and three other organisations has been successful in obtaining a new research contract known as “Manaaki Taha Moana: Enhancing Coastal Ecosystems for Iwi.” or in short, MTM research programme.

This is a six year programme, is due to end in September 2015 and valued at approximately $60 K per year.

The aim of this research programme is to restore and enhance coastal ecosystems (sand dunes) that are important to Ngāti Raukawa and Tauranga Moana iwi, through a better knowledge of these ecosystems and the degradation processes that affect them. 
The research team will be lead by the Trust Chair – Dr Huhana Smith via NZCEE /Massey University and will work closely with hapū and iwi on our local Ngati Raukawa case study. Mechanisms will also be put to facilitate uptake amongst other iwi throughout NZ.  
MTM will utilise both western science and Mātauranga Māori knowledge to assist local hapū and iwi to evaluate and define preferred options for restoration of the local ecosystem. As advised in the last report, the project team is required to consult with and met several whanau, hapu and marae roopu in the case study region. A number of Hui are planned and underway and they include;
a) Muaupoko Tribal Authority

b) Hokio Lands Trust

c) Ngati Hikitanga – (Morgan’s and Perawiti Whanau)

d) Ngati Kikopiri

e) Ngati Tukorehe – Tahamata

f) Ngati Wehiwehi

g) Ransfield Corporation

h) Whakahoro Whanau Trust

i) Te Mana-ki-Ihaka Trust

j) Waiarongomai Trustees

k) Ngati Kapumanawawhiti ki Otaki.

· Update on Manaaki Taha Moana from Research Leader Maori
· MEETINGS January: 

· 12 Jan 2010 - Met with Dennis Emery, Project Manager Taiao Raukawa to update on MTM project. From 18 Jan (official first day) begin process of networking and consultation for iwi and hapü engagement with MTM. Made contact with all Kairangahau MTM as determined in Nov 2009.  Email lists set up. Arranged researchers meeting for January 12 (postponed to 5 Feb 2010.) 
· Jan 26-27 Attended hui at Tauranga to scope nature of the Ngäti Raukawa Case Study area in relation to Tauranga Moana case study. 
· MEETINGS February: 

· 3 Feb 2010 Met with Te Rina Marsh (Kapumanawawhiti, Otaki) about opportunities for her Masters with Dr Nick Rosgruge, Massey University, and Palmerston North. Opportunity for her to take up hydrology monitoring for contiguous dune wetlands (TBC). Links well with MTM.

· 17 Feb 2010 Wider collaborative Research Group met in Wellington on all aspects of project
· 5-6 Feb 2010- First meeting(s) for researchers. Go over all intentions of research required, mind maps made with each meeting to scope needs of case study. 
· 15 Feb 2010- met with Aroha Spinks, Tipene Hoskins MTM Researcher about their PHD plans. Peter Sciascia (TWOR) to complete his Masters. Contractual arrangements being finalised for their involvement in project.
· 17 Feb 2010- meeting in Wellington for MTM team- successful on all aspects of project
· 28 Feb 2010- met with Ngatokowaru whanau at marae. Successful meeting with supporting letter from Ngati Pareraukawa.
· SEMINARS / CONFERENCES March/April:
· Research Leader MTM invited to give Seminar on Kaitiakitanga and MTM given at Mau Forum, Henderson, Auckland, 5-6 March 2010

· Research Leader MTM invited to give Seminar on MTM for Environment Institute of Australia and New Zealand,  on 23 March 2010

· Research Leader MTM and Senior Lecturer, Massey University Rachel Selby invited to participate in Power of Landscape Conference, Wellington on 16-17 April 2010

· SOME OTHER KEY ACTIVITIES: March/April - Have currently met with Muaupoko Tribal Authority, Te Hono ki Raukawa, Ngati Pareraukawa, Ngati Wehiwehi and Tahamata Incorporation. Have other dates set up whilst awaiting confirmation of dates from other committees. Research Leader MTM (with TR PM) setting up Ngäti Raukawa End User Advisory Group. Finalised Terms of Reference for the functioning of this group. During Feb, March and April - Ongoing discussions at each iwi hui- about iwi and hapu participants on Regional End User Group for MTM. Research Management Group now set up with MTM research leaders, researchers and entities. Ongoing Liaise with the Science Leader regarding the establishment of these groups and National Advisory Group. This is important work that needs to be finalised. Much discussion has taken place with key kaumatua and leaders to get right mix. TOR for these groups was reviewed at Feb 17th meeting and passed. 

· The prospective PHD students are keen to sort their topics through MTM and consult with their iwi/hapu on nature of research before officially starting studies in 2011.  

· Please do not hesitate to contact Dr Huhana Smith for more information on MTM on 06 362 6360 or via email on makareta@me.com. 
A further update on progress with MTM will follow!

Strategic – Annual Plan 2010 - 2011: 

Management and governance have just commenced a programme of reviewing the Trust Strategic plan, and preparing the annual plan for the 2010 – 2011 year. This role has included assessing the current position of the Trust, identifying training and upskilling needs, and the potential funding requirements to sustain the activities of the Trust into the future.  A further update will follow!

Trustees Resignations:

Since the last report, the Trust has received three (3) trustee resignations, and all have been received with regret. However, 
moves are underway to find replacement Trustees, and Runanga Whaiti will be asked to consider and endorse some of those replacement trustees. Your support at this time would be most appreciated.

Website: 

The website continues to be our major communications tool with the wider whanau, hapu , iwi public and indeed the world!!!!   Staff regularly updates the website with current news and developments that directly affect our whanau and hapu members. The Trust would welcome any articles or comments from you, and happy to publish agreed items on the website,

We strongly encourage all Runanga Whaiti delegates to visit the website themselves at   www.taiaoraukawa.co.nz.  What the future holds for the website and the Trust is enormous and provides huge opportunities through this portal of communications.

We sincerely believe that you will enjoy it!!!

Office Establishment:

Since the last report, the Trustees have made a collective decision to put the establishment of a Trust office on hold, and focus our priorities on ensuring a more sustainable funding base before revisiting this matter!

Hui with Marae and Hapu – Ngati Raukawa rohe.
Finally, the Trust is ever available to meet with marae and hapu within Ngati Raukawa rohe at any time! Runanga Whaiti delegates are encouraged to contact Shar Gardiner – Ngati Wehiwehi on phone: (06) 364 -0777 or (027) 458-9142 to make arrangements for us to meet please!

Happy to answer any queries – but check the website on www.taiaoraukawa.co.nz
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Dennis Emery – Project Manager
ERMA Authority


Makes decisions on applications and appoints members to Ngā Kaihautū Tikanga Taiao





Ngā Kaihautū Tikanga Taiao 1) provides advice through an independent report to the Authority on applications that involve significant Māori interests, 2) evaluates how Māori perspectives have been incorporated in the processing of applications, 3) contributes to the Agency’s strategic and operational planning, 4) ensures the Agency’s policies and procedures are consistent with tikanga Māori





Kaupapa Kura Taiao 1) manages the Māori and Treaty risk assessments of HSNO applications (includes facilitating the relationship between applicants and iwi/Māori, preparing risk assessment reports, and input into the drafting of decisions),


2) manages the Māori Participation Programmes, 3) provides executive support for Ngā Kaihautū Tikanga Taiao
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