Memo:

Te Runanga Whaiti Komiti                  
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From:

Dennis Emery – Project Manager

Date:

Thursday 31st December 2009.
SUBJECT:
QUARTERLY REPORT No.1.

____________________________________________________________________​​__________________________________________________________

Period in review:

The is the first quarterly update to Te Runanga Whaiti, and covers the period from the last AGM of Te Runanga O Raukawa Inc in September through to the 31st December 2009. It is intended that further reports and updates to Runanga Whaiti will follow on a quarterly basis, and will highlight the different projects and activities of the environmental resource unit.
Strategic Plan: 
The Trustees have met regularly and in May 2009, confirmed a strategic plan to help guide the Trusts future progress. Much of the work which staff and management will implement and develop in coming months is based on this plan. Key components of the plan include -: 
1.
 Providing strategic leadership

2.
 Key stakeholder relationships, including whanau, hapu and iwi
3.
 Recording natural resources

4. 
Providing information, education and training
5. 
Conducting research and development

6. 
Sourcing commercial opportunities.

and will be monitored and reviewed on a regular basis.

Office Establishment:
Management has been considering a number of options for the establishment of a Trust Office, which will likely be based either in Levin or Foxton. The criteria for an office which the Trustees have proposed include: a functional and environmentally sustainable office, accessible to the people (stakeholders), centrally located, of a professional appearance, with consistent operating hours, and within budgetary guidelines.
Website:
Taiao Raukawa has a very interactive website available now!  This website is a major communications source to all whanau, hapu and iwi members of Ngati Raukawa, and has been designed to maximise all information and data about what Taiao Raukawa Trust represents now and into the future.

Since May 2009 when the website was first launched, there has been high worldwide interest in the site itself and the following table indicates at least 63,000 hits or visits to the site alone since May.

We have a dedicated website staff person whose primary role is to obtain, assess and then disseminate the data onto the website for whanau members to access, We are able to confirm the next stages of archiving and resourcing is underway, and this process allows the Trust to maintain current information and provide much scope to work with other environmental organisations and trusts.

Attached is the example of the usage data of the website to date:
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	Summary by Month

	
	
	
	
	
	
	
	
	
	
	

	Month
	Daily Avg
	Monthly Totals

	
	Hits
	Files
	Pages
	Visits
	Sites
	KBytes
	Visits
	Pages
	Files
	Hits

	
	
	
	
	
	
	
	
	
	
	

	Nov 2009
	187
	121
	59
	18
	73
	52247
	456
	1476
	3026
	4675

	Oct 2009
	189
	122
	30
	5
	78
	77376
	180
	936
	3803
	5870

	Sep 2009
	222
	167
	49
	9
	118
	110488
	276
	1489
	5029
	6662

	Aug 2009
	537
	351
	91
	13
	180
	245295
	404
	2848
	10882
	16672

	Jul 2009
	264
	170
	49
	7
	69
	106639
	216
	1384
	4769
	7402

	Jun 2009
	205
	159
	52
	8
	89
	106125
	249
	1561
	4798
	6176

	May 2009
	859
	265
	116
	7
	24
	148594
	142
	2101
	4771
	15477

	
	
	
	
	
	
	
	
	
	
	

	Totals
	846764
	1923
	11795
	37078
	62934

	
	
	
	
	
	
	
	
	
	
	


What the future holds for the website and the Trust is enormous and provides huge opportunities through this portal of communications.

We strongly encourage all Runanga Whaiti delegates to visit the website themselves at   www.taiaoraukawa.co.nz. 
We sincerely believe that you will enjoy it!!!
Manaaki Taha Moana Research Programme – MTM:
Taiao Raukawa, together with Massey University and three other organisations has been successful in obtaining a new research contract known as “Manaaki Taha Moana: Enhancing Coastal Ecosystems for Iwi.” or in short, MTM research programme.

This is a six year programme, is due to end in September 2015 and valued at approximately $60 K per year.

The aim of this research programme is to restore and enhance coastal ecosystems (sand dunes) that are important to Ngāti Raukawa and Tauranga Moana iwi, through a better knowledge of these ecosystems and the degradation processes that affect them. 
The research team will be lead by the Trust Chair – Dr Huhana Smith via NZCEE /Massey University and will work closely with hapū and iwi on our local Ngati Raukawa case study. Mechanisms will also be put to facilitate uptake amongst other iwi throughout NZ.  
MTM will utilise both western science and Mātauranga Māori knowledge to assist local hapū and iwi to evaluate and define preferred options for enhancing/restoring the sand dunes ecosystems from Hokio Beach to Waitohi Stream in Otaki.  This evaluation of options will also be assisted by the development of innovative IT and decision support tools - (e.g. simulation modelling, interactive mapping, 3D depiction, real-time monitoring) by a company known as Wakadigital Ltd. The research programme has three main objectives throughout its duration, and will require leadership involvement in governance, advisory and working party committees.  

Action Plans, reporting templates and agreed deliverables will be produced for improving the coastal ecosystems in each tribal rohe involved in this research programme.

Taiao Raukawa will require direct assistance from those hapu and iwi involved in the initial defined research area, and we request the opportunity to return at a later stage.
Further updates will follow!
Hui with Marae and Hapu – Ngati Raukawa rohe.
A number of Hui have been held with hapu and marae committees so far. However, there are several marae which the Trust has not met yet, and we extremely keen to make ourselves available for that purpose. As indicated in the paragraph above, there is a contractual requirement is some cases for Taiao Raukawa Trust to have representation from hapu and iwi on governance, advisory and working party committees for specific research projects. 

Runanga Whaiti delegates are encouraged to contact Shar Gardiner – Ngati Wehiwehi on phone: (06) 364 -0777 or (027) 458-9142 to make arrangements for us to meet please!
Happy to answer any queries – but check the website on www.taiaoraukawa.co.nz
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Dennis Emery – Project Manager
Cc:
Brochure attached
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